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Chapter 1 : Examples of Human Resource Communications | blog.quintoapp.com
Remember that communication is the single most important factor in successful teamwork. Facilitating communication
does not mean holding meetings all the time. Instead it means setting an example by remaining open to suggestions
and concerns, by asking questions and offering help, and by doing everything you can to avoid confusion in your own.

You are one of four regional Human Resources Managers employed by Ace Consulting, an international
consulting firm. You have been assigned to the International Sales division. Currently, one HR Manager is
assigned to each of the four global regions: You report to the Corporate HR Director. It has become apparent
to management that their global customers are critical to their future growth. If there is a need to serve any
locations of a customer in another region, there is no good contact point or process to handle it. This gets
confusing and is not effective for the larger customers. There is a desire to greatly improve the communication
and coordination across regions. Top Ace management has decided that the sales force needs to be organized
in teams across regions to better serve these critical global customers. The HR Director has given you and the
other three HR managers the task of developing and implementing a new global-team-based sales force. You
will need to design the appropriate team make-up, determine the best way to staff these teams, provide
guidance on developing a consistent global approach, design the team-building tools needed to establish these
teams, and conduct the necessary training. You also need to design a compensation program that will support
the team concept, give incentive to the best performers, and maintain a stable workforce. You and the other
HR managers are working with a training consultant on a program for cross-cultural supervisors. You are
contributing information and expertise in the area of dealing with conflicts when they arise on a team, with a
focus on how areas of conflict can be complicated by cultural differences in team members. The training
consultant has asked you to prepare notes for them describing two situations where you saw that
communication issues on a team you were involved in that caused a serious misunderstanding and led to
problems. How did you deal with it? How did the team deal with it? Also, they want you to suggest a
communication strategy that would have prevented these issues. I hope this helps and take care. Teambuilding
Adventures need to utilize engaging experiences to synergize teams. Simply put, people are an organizations
most valuable resource. With this ever-growing global economy often your top leaders and team members are
in different locations having little interaction with each other. Working with other cultures leads to a stressful
level of unpredictability in cross-border interactions with groups and teams. For example, consider some of
the typical issues arising out of working in a cross-cultural, cross-management, or even cross-geography team
environment: Between two team members. Everyone noticed the tension and their inability deal with
cross-cultural conflict in a constructive way i. The two members had differing ideas about what their roles and
responsibilities i. Solution Summary This solution explains the task of developing and implementing a new
global-team-based sales force, including potential communication challenges. Supplemented with four highly
informative articles.
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Chapter 2 : Staffing as a Management Function
Human Resource Management (HRM) is the managing of human skills and talents to make sure they are used
effectively and in alignment with an organization's goals, (Youssef ). Human Resource Managers work to build the
capacity of employees to achieve these organizational goals by means of planning, recruitment.

Over the past 10 years, there have been several major investigations and allegations of company
mismanagement. The CEO has insisted that the president of the company look into the recent allegations and
make recommendations for changes in company management practices in resource management. The
president has outlined the CEO concerns for change and has tasked the Vice President of Human Resources to
analyze the current company culture and to give recommendations to him for change. The Tech Division is the
newest division, being years old. This division has grown from a single product to seven products. The Tech
Division is a non-union facility which has a staff of 92 managers and hourly employees. This division uses
fermentation technology to convert dextrose sugar into a variety of food and feed ingredients. This division
operates days a year, 24 hours a day, 7 days a week. Following are major results of the study: This approach
over the years has built many barriers between the hourly employees and management and there has been
some talk of unionizing. His staff of production supervisors is to monitor the production cycle and report to
him for direction. Frontline Supervisors have been promoted from within the company. There was no apparent
consideration to who would be promoted and no guidance and training was given to them. There is a history of
nepotism that runs throughout the culture of this division. Up until now, the Corporate Human Resource
department has been responsible for all of the Human Resource activities for each of its divisions. Your
responsibility is to diagnose the present culture, develop strategies for implementing a plan for change, and
implement the plan. The Vice President of Human Resources has pointed out that you will face many
challenges and a strong resistance from different levels of management not to change the established culture.
Your company has recently had a large turnover of upper management and has hired a number of new middle
management persons from other companies. It has also integrated a few engineers freshly out of college to
help optimize production and lower cost. Historically, Frontline Supervisors have been promoted from within
the company and without any management development training. In past few months you have heard from
some of the hourly employees that management has not been keeping their promises concerning employee
training and promotion. Some of the employees even fear for their jobs if they complain about the work
environment. Employees are also concerned that management is not adhering to company polices, yet forcing
the employees to follow company policies. Employees feel resentment over this. Because of the overwhelming
production schedule, you feel that Frontline Supervisors are not training employees properly and they leave a
lot of the decision- make up to the hourly employees. Some of the employees are coming to you and voicing
concerns that because of the lack of communication , professional development and leadership from
management, they are concerned for their personal safety. As you start to investigate the allegations from the
hourly employees, you find out that Frontline Supervisors are not happy, either. Their concerns are that no one
from upper management will back them up when it comes to making technical or managerial decisions. Using
the Library and internet, develop a detailed plan that will increase communications, training, professional
development and teamwork across all functional areas of your division. The plan should include the following:
A complete diagnosis of the problem. Developed strategies that will guide management in their
decision-making process regarding plan implementation. A clear plan regarding how you will advise
management on direction and focus as they implement the plan. Human Resource management involves the
development of organization systems and practices for the planning, acquisition, development and utilization
of manpower. It involves developing a symbiotic relationship between the external, societal culture and
internal culture of the organization. This will enable the upholding of the the relevant external values, as well
as contributing new values such as productivity, innovation etc through modeling by the organization.
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Resignations are on the rise. The division staffing goals are at an all time low, which means that since the
production goals have increased, so will overtime. Employee motivation has been slowly decreasing and this
is having a negative impact on employee performance. Thus the management has gone for hasty
reorganization overlooking human resource issue such as motivation, satisfaction and morale of employees.
Linking your company goals, plant goals and individual performance objectives to drive success for the
company and for you. For this the motivation plays an important role in getting the desired performance from
the employees. Since the company has undergone a hastily planned reorganization, I would recommend that
the company rethink their present situation. Since one-fifth of staff was laid off, and some of the remaining
staff are complaining of burn out, worker input is imperative. Therefore, my friend would be acting as the
liaison and keep things running smoothly.
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Chapter 3 : Teamwork and Communications Challenges
Human Resources teamwork is essential in order to move relentlessly forward in accomplishing organizational
objectives. Strive for and work hard towards building, maintaining and sustaining better teams.

Leadership Organisations require leaders at all levels of the organisation, not just at the top. A leader is a
person who is able to promote and effect significant change within the organisation. Leaders are people who
critically examine what goes on around them and look for better ways of doing things. In the field of sport,
leaders are people who show a capacity to be ahead of their time, exert positive influences on others in their
sport, and who are role models for future generations. But there are a few questions worth asking however: Q1
What is significant change and how much influence do you have to have before you might be considered a
leader? Q2 What about people who were leaders but history has judged them to have negatively influenced
people around them? Q3 Can we all be leaders in some way? There are no easy answers to these questions
though! The ability of people to influence others and effect change may be dependant not only on their human
characteristics but also their personal circumstances. Some people may have more advantages of wealth, title,
status, job position, education and nationality. However, others who may lack such advantages, may be also be
able to demonstrate leadership if only given the chance. While history tells us that there have many "leaders"
who have been enormously destructive to the lives of many, in the context of employment and work, a person
is not a great leader if they do not exert a beneficial influence. Furthermore a person who get results but who
causes substantial ill-effects in achieving those results is also not considered a good leader. There are plenty of
corporate collapses and company executives sitting in prison to attest to that. What is a definition of
leadership? Thus the focus is on what the leader does rather than what the leader is. How about being more
precise, what do leaders do? A study by Yukl defined eleven 11 categories of behaviour. Networking
Managing conflict and team building Motivating.
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Chapter 4 : Human Resource Management: Leadership, Teamwork and Diversity
This time management training video is an easy and humorous way to sharpen your communication and performance
management skills. Humorous and down-to-earth, this Video Arts training video is a fun way to teach personal
efficiency.

Human Resources Teamwork Can Have Outstanding Results Teamwork Without Discrimination Human
Resources teamwork is essential in order to move relentlessly forward in accomplishing organizational
objectives. Strive for and work hard towards building, maintaining and sustaining better teams. Teamwork
helps in the achievement of results not possible if done by people individually. This method of doing things is
crucial especially during trying times such as when your organization is undergoing a difficult phase in its
existence or during economic recession or financial difficulties. The environment in which organizations
operate is in constant change, sometimes for the better, sometimes threatening the very existence of business
entities. It is dynamic and mostly unpredictable. This is in the nature of free markets. Knowing a bit what
Human Resources Teamwork is all about It can refer to at least two situations. Teamwork between HR people
to help in the management of the workforce, and teamwork between HR people and the rest of the workforce,
and Teamwork among the workforce of the entire organization If and when such a situation exists, human
resources can become strategic partners. Most individualistic employees prefer to work alone. If possible,
assign these people in jobs that have little interaction with other employees or members of the public. It is not
easy for people having this characteristic in working harmoniously with others. Training, counseling, and
coaching are required. To quote Marcus Aurelius: To act against one another, is, then, contrary to nature. In
every human endeavor, teamwork will always have its important place. It is short of "miraculous" or requires a
herculean effort to accomplish much through one person. If it happens that a person can accomplish a lot that
is an exception rather than the rule. In the management of people who have the tasks of helping organizations
succeed in the area of their operation, human resource teamwork plays a critical role. Work towards such
collaboration not through questionable means but through proven ethical means. Teamwork may make the
difference between achieving your organizational target and failure. You do not want to fail. No one wants to.
Prepare effective plan to ensure there is excellent human resource teamwork in your organization. Criticisms
of Human Resources Teamwork Teamwork had become the target of critics not because it is not good but
because many organizations had failed to successfully implement and manage it. Some even go as far as
saying that teams do not work and are no longer relevant. This, of course, is an extreme view. As compared to
committees, organization can hold the team leader responsible when things do not work as planned. But in the
case of a committee, there is no single person accountable when things go wrong. In the meantime,
organizations continue to make use of teams such as task forces to solve problems critical to organizations.
Review how well your teams have performed. Identify weaknesses and rectify them in order to achieve the
purposes for which these teams were initially formed. Selecting the right team leader is essential, otherwise
things need redoing.
Chapter 5 : Strategic Consulting | Human Resources Consultant | Hong Kong | | Training Programmes
The president has outlined the CEO concerns for change and has tasked the Vice President of Human Resources to
analyze the current company culture and to give recommendations to him for change. The Vice President of Human
Resources has decided to use the Tech Division for this corporate analysis.

Chapter 6 : HR Plan - Communication, Training and Teamwork
The main value of teamwork in the management of an organisation is to blend together people from different
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backgrounds, with different ideas and different knowledge, skills and abilities. This diversity among people, under the
right leadership, benefits the organisation.

Chapter 7 : Human Resources Teamwork Can Have Outstanding Results
Effective communication is a critical point for human resources leaders. They must be in sync with the organization's
leadership and its workforce to support internal and external customer service, manage change within the organization
and build the integrity of the HR department.

Chapter 8 : Team Building Training
The performance management system places emphasis and value on teamwork. Often degree feedback is integrated
into the system. The employees understand that teamwork is the expected interaction in the workplace.

Chapter 9 : What Are the Benefits of Effective Communication as a Human Resource Manager? | blog.quin
Human resources communications about layoffs should be timely and informative, since employees must know what
options they have regarding training and unemployment benefits.
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