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Hybrid organizations are, by nature, hard to define. By incorporating elements from multiple economic sectors
into their business models and everyday operations, hybrids often exhibit qualities of both nonprofit and
for-profit enterprises. But at the core of any hybrid organization lies a commitment to making positive social
or environmental impacts. Whether in response to a lack of traditional sources of philanthropic funding or
simply in response to growing demand from a more socially conscious consumer market, these organizations
are proliferating rapidly, and are poised to assume a much larger role in the corporate world. In this
installment of the CMR interview series, Dr. What are hybrid organizations, and what need do they fill? I like
to think of hybrids as being on a spectrum. If you imagine a spectrum with pure nonprofit organizations
surviving on philanthropy and grants on one end, and pure forprofit organizations with little or no social
mission on the other end, hybrids occupy the intermediate points between them. Hybrids may be nonprofits
that earn most or all of their revenue [without support], or they may be forprofits that have a very strong social
mission and a business model designed to alleviate a particular social issue be it poverty, education, the
environment, or income inequality, just to name a few. In terms of the need that hybrids fill: In response,
hybrids have emerged as a type of organization that earns part or all of its revenue to support a social mission.
Are hybrids simply an attempt to compensate for the failures of government institutions and market
capitalism? Government services also generally seek to meet the needs of the masses, and hybrid
organizations tend to operate in more niche markets that are often overlooked or underserved by traditional
government funding programs. But I would say that the aim is now to harness the power that capitalism holds
for capturing value from a market, and to use [that power] to create social value. Hybrids are serving a
growing market segment, called LOHAS Lifestyles of Health and Sustainability , and this demographic
demands goods and services that are focused on health, the environment, social justice, and sustainable living.
So hybrids are also directly serving that market. They want to prove a point: Does new legislation like benefit
corporation status create any unfair legal or tax advantages for hybrid organizations? Registering as a benefit
corporation, benefit LLC, or L3C low profit limited liability company gives businesses the freedom and legal
protection to pursue their own bottom line, and to pursue whatever their own social mission might be. That
legislation seeks to protect the social mission by insulating hybrids from things that might sway the company
from that mission such as a majority of shareholders seeking to promote profit over the designated social
mission, for instance. The legislation can also protect the company from acquisition from a large corporation
that, for instance, may have a poor reputation on human rights. Benefit corporations and similar structures are
required to simultaneously promote a material, positive impact on society and the environment, extend
accountability, consider the interest of stakeholders, and to publicly report on their social performance against
a thirdparty standard. To my knowledge, registering as a benefit corporation or benefit LLC confers the same
tax rules as any other corporation or LLC, so there are no specific tax advantages. Hybrid organizations
compensate for the lack of access to philanthropy by being highly attentive to changes in consumer
preferences. In many ways, hybrids can be seen as a response to a more discerning market and quite a strategic
move, in that way. And investors are interested in funding organizations that adopt a new approach to creating
social impact and financial returns. These investors are certainly looking for a [financial] return, but
understand that it might have a longer lead time than other types of venture investment. Can hybrid
organizations grow or scale beyond specialty and niche markets? Or will they always be relegated to the
periphery of mainstream corporate activity? It is true that many hybrids operate in niche markets that are
underserved. For some hybrid organizations, scaling is accomplished through dissemination; they make their
solutions, messages, and related intellectual property freely available to the public. One example of this is
Mozilla Foundation, which makes its code for the Firefox web browser freely available as part of an open
source model. Many other hybrids choose not to focus on the scale of the organization in a traditional sense
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number of employees, number of branches, or revenue, for instance. However, certain other hybrid
organizations can, and in fact are, being scaled in much the same way as traditional companies. They are
already in the mainstream and competing headtohead with other prominent companies. One of the articles in
the special issue, by [ Matthew Lee and Jason Jay ], explored how hybrid companies have been received by
mainstream companies. And those responses range from acquisition, to partnering, to pure competition. One
example is Toms shoes, a very well known company based in the U. With regards to partnerships between
established corporations and hybrid organizations, is this more than just a PR or CSR effort on the part of the
larger organizations? For companies looking to move beyond their current CSR efforts, to achieve a more
complete understanding of some of the issues to which they may just be donating at the moment, I would
definitely advocate partnering with a hybrid. What factors are critical to the success of a hybrid organization?
Hybrid organizations that closely align social mission with profit, and also feature a relatively simple value
chain, are more likely to be sustainable in the long term. Also, it is important for hybrid entrepreneurs to learn
to identify both the positive and negative impacts of conducting their businesses. Many businesses will have
not only some kind of positive impact, but also some unintended impacts as well. I think that this could
potentially be a very long list! The first would be to define your purpose and unique value proposition. The
purpose guides the creation of the initial hybrid business model and also guides the business model as it is
tested through various stages of growth. The second piece of advice would be to define the financial
sustainability model. Without money, there is no mission. Or, if you decide to operate on the nonprofit end of
the spectrum, determining exactly where those funds would come from. The final thing would be to define
your impact, and how you plan to measure and track that impact. Aligning direct outcomes with key indicators
that can be assessed over time can allow the organization to engage in realtime learning.
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A developer can use certain development tools that greatly streamline mobile software creation. Today, a
developer may not have deep knowledge of all of the programming languages. Nonetheless, different tools and
software builders help create a great mobile application that will support multiple platforms. In this article, we
talk about the most useful hybrid mobile app development tools, their advantages and shortcomings. Hybrid
Mobile App Development There are two mobile software development approaches on which developers can
rely: Native Native development relies on tools and programming languages that are original for the device
and for the operating system and are designed specifically for one platform: However, there is a significant
issue: Instead, you need to develop several apps: These applications fit any platform and function identically
across different ones. Then, apps are packaged into native containers and integrated into platforms. They have
a native look and feel; however, there are typically certain restrictions that concern control and navigational
elements. The main advantages of the hybrid approach over the native one are as follows: Hybrid solutions
require fewer efforts and provide more accurate results Basic knowledge of standard languages is enough â€”
development tools will do the rest of the work Costs are reduced, since only one team of programmers is
required to develop and maintain an app Hybrid frameworks provide near-native functionality A single code
base saves time and enables fast launching Hybrid Mobile App Development Tools Depending on the tool, the
process and deliverables of native software development can vary. There are numerous examples of tools you
can use for your app creation. Below, you can find the list of the five top hybrid mobile application
development tools that are more frequently used. This open-source mobile application development
framework is usually regarded as the top and the most popular tool for hybrid solutions not least because of its
ease of use. For each mobile platform, it provides native plugins and containers, enabling developers to create
more features and to access device functionality, such as camera, microphone, accelerometer, compass, file
system and more. After their creation, apps run in a WebView browser inside a native container on the
appropriate platform. Ionic Ionic is definitely the best hybrid app framework as it bridges the properties that
are in the greatest demand: The tool has a rich set of features and tools, including out-of-the-box support for
material design, native-styled mobile UI elements and layouts. Also, it provides its customers with regular
updates and resources from the development community. Ionic-based hybrid applications posess native
functionalities, exhaustive gestures and customizable tools to enhance user-friendliness. However, they rely on
wrappers such as Cordova or PhoneGap to run as native. Sencha Sencha is the leader in the enterprise-grade
application development, as this comprehensive platform helps teams focus on building applications, not on
constructing a framework. It has a set of tools and themes that enhance productivity and facilitate
optimization, deployment, design, theming and debugging. Xamarin Xamarin is one of the top hybrid mobile
app frameworks. Xamarin-based applications are compatible with any mobile platform and provide the same
performance and user experience as native solutions. This popular Microsoft cross-platform mobile app
framework relies on C programming language that is complemented with. Its development toolset includes the
following components: Insights distribution and analytics platforms Also, the platform allows building native
Mac apps using Xamarin. With F7, developers can easily create prototypes and then build simple and
user-friendly mobile apps that provide a seamless user experience. However, F7 is not compatible with all
platforms, as it is focused only on iOS and Google Material design. Best Hybrid App Framework The choice
of the most appropriate solution for hybrid development depends on a host of factors, and the following are
most significant: Size of the company Skills of developers What solution you want to get as a result Without
taking these factors into consideration, it is impossible to say which of these tools for hybrid mobile
application development is the best. If you are a small company or an independent developer who wants to
create a simple app, you might use Ionic or Framework7. Large firms, agencies and enterprises that need
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powerful solutions may opt for Sencha, Xamarin and other hybrid app development tools. At the same time, if
your priority is smooth performance and a full stack of native features, then native app development is most
appropriate. To Sum Up Today, most companies create mobile versions of their websites to remain
competitive. Hybrid development is the most suitable solution for businesses as it allows to efficiently create
solid applications that are compatible with all customer devices. Now, you know more about hybrid app
development frameworks that can help you develop your perfect app. SaM Solutions provides a wide range of
cross-platform app development services: Our mobile hybrid app experts have the following expertise: Ask
SaM specialists for more information if you need mobile app development.
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This article needs additional citations for verification. Please help improve this article by adding citations to
reliable sources. Unsourced material may be challenged and removed. November Learn how and when to
remove this template message In , in France negotiations took place concerned with the protection of new
varieties. The purpose of the Convention was to ensure that the member states party to the Convention
acknowledge the achievements of breeders of new plant varieties by making available to them an exclusive
property right, on the basis of a set of uniform and clearly defined principles. The Convention was revised in
Geneva in , and Both the and the Acts set out a minimum scope of protection and offer member States the
possibility of taking national circumstances into account in their legislation. The UPOV Convention also
establishes a multilateral system of national treatment, under which citizens of any member state are treated as
citizens of all member states for the purpose of obtaining plant breeders rights. It also sets up a multilateral
priority filing system, under which an application for protection filed in one member state establishes a filing
date for applications filed in all other member states within one year of that original filing date. This allows a
breeder to file in any one member country within the one-year period required to preserve the novelty of their
variety, and the novelty of the variety will still be recognized when the filing is done in other member
countries within one year of the original filing date. However, if the applicant does not wish to make use of
priority filing, he or she has four years in which to apply in all other member states, excepting the United
States, for all species except tree and vine species in which case he or she has six years to make application.
The trigger to start the four- or six-year period is not actually the date on which the first filing is made but the
date on which the variety was first commercialised. Each member state must adopt legislation consistent with
the requirements of the convention and submit that legislation to the UPOV Secretariat for review and
approval by the UPOV Council, which consists of all the UPOV member states acting in committee. This
legislation provided protection to developers of novel, sexually reproduced plants. Since the s, the US Patent
Office has granted patents on plants, including plant varieties this provides a second way of protecting plant
varieties in the United States. Australian patent law also permits the patenting of plant varieties. While the
current legislature of the convention recognizes novel varieties of plants as intellectual property , laws were
formed concerning the preservation of seeds for future plantation, such that the need to buy seeds to use in
subsequent planting seasons would be significantly reduced, and even potentially eliminated altogether. A
formalized legislature, exemplifying the manner in which such intellectual property rights can be conferred, is
demonstrated by the UPOV convention, which declares such rights upon an individual breeder. As a result of
debate over the protection of hybrid plants as new varieties, the legal measure of double protection, as
expressed within the current iteration of the UPOV , can be taken. Agricultural research and development, for
example, has been specified as a particularly demanding endeavor, with respect to immediate concerns for the
ability to sustainably feed an increasing global population. A specific concern within this argument is with the
means by which seeds are accessed within different local and international regions.
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Assessing process as well as product Assessing individual as well as group learning Challenges for students
Coordination costs represent time and energy that group work consumes that individual work does not,
including the time it takes to coordinate schedules, arrange meetings, meet, correspond, make decisions
collectively, integrate the contributions of group members, etc. The time spent on each of these tasks may not
be great, but together they are significant. However, if coordination costs are excessive or are not factored into
the structure of group assignments, groups tend to miss deadlines, their work is poorly integrated, motivation
suffers, and creativity declines. Instructors should note that coordination costs increase with: The more people
in the group, the more schedules to accommodate, parts to delegate, opinions to consider, pieces to integrate,
etc. Smaller groups have lower coordination costs. Heterogeneity of group members tends to raises
coordination costs, especially if there are language issues to contend with, cultural differences to bridge, and
disparate skills to integrate. However, since diversity of perspectives is one of the principle advantages of
groups, this should not necessarily be avoided. To help reduce or mitigate coordination costs: Designate some
class time for group meetings. Use group resumes or skills inventories to help teams delegate subtasks. Warn
students about time-consuming stages and tasks. Actively build communication and conflict resolution skills.
Designate time in the project schedule for the group to integrate parts. Motivation costs refers to the adverse
effect on student motivation of working in groups, which often involves one or more of these phenomena:
Free riding occurs when one or more group members leave most or all of the work to a few, more diligent,
members. Free riding â€” if not addressed proactively â€” tends to erode the long-term motivation of
hard-working students. Social loafing lowers group productivity. Conflict within groups can erode morale and
cause members to withdraw. Conflict â€” if not effectively addressed â€” can leave group members with a
deeply jaundiced view of teams. To address both preexisting and potential motivation problems: Explain why
working in groups is worth the frustration. Increase individual accountability by combining group assessments
with individual assessments. Teach conflict-resolution skills and reinforce them by role-playing responses to
hypothetical team conflict scenarios. Assess group processes via periodic process reports, self-evaluations, and
peer evaluations. Intellectual costs refer to characteristics of group behavior that can reduce creativity and
productivity. To reduce intellectual costs and increase the creativity and productivity of groups: This forestalls
groupthink and helps the group generate and consider more different ideas. Encourage group members to
reflect on and highlight their contributions in periodic self-evaluations. Create structured opportunities at the
halfway point of projects to allow students to reevaluate and revise their strategies and approaches. Challenges
for instructors While group assignments have benefits for instructors , they also have complexities that
instructors should consider carefully, for example in these areas: While group assignments may save
instructors time in some areas e. Functioning effectively in teams requires students to develop strong
communication, coordination, and conflict resolution skills, which not all instructors feel qualified to teach.
Many instructors are also reluctant to devote class time to reinforcing these skills and may be uncomfortable
dealing with the interpersonal issues that can arise in groups. In other words, dealing proactively with team
dynamics may push some instructors out of their comfort zone. Assessing process as well as product:
Assessing teamwork skills and group dynamics i. Effective evaluation of process requires thoughtful
consideration of learning objectives and a combination of assessment approaches. This creates layers of
complexity that instructors may not anticipate. Assessing individual as well as group learning: Group grades
can hide significant differences in learning, yet teasing out which team members did and did not contribute to
the group or learn the lessons of the assignment can be difficult. Once again, this adds complexity to group
projects that instructors often underestimate. Find effective strategies to help faculty address these issues in the
design of effective group projects.
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Intellectual property is the area of law that deals with protecting the rights of those who create original works.
It covers everything from original plays and novels to inventions and company identification marks. The
purpose of intellectual property laws are to encourage new technologies, artistic expressions and inventions
while promoting economic growth. When individuals know that their creative work will be protected and that
they can benefit from their labor, they are more likely to continue to produce things that create jobs, develop
new technology, make processes more efficient, and create beauty in the world around us. There are three
main mechanisms for protecting intellectual property in the United States: Copyrights Copyrights protect the
expressive arts. They give owners exclusive rights to reproduce their work, publicly display or perform their
work, and create derivative works. Additionally, owners are given economic rights to financially benefit from
their work and prohibit others from doing so without their permission. Patents Patents protect an invention
from being made, sold or used by others for a certain period of time. There are three different types of patents
in the United States: Utility Patents - these patents protect inventions that have a specific function, including
things like chemicals, machines, and technology. Design Patents - these patents protect the unique way a
manufactured object appears. Plant Patents - these patents protect plant varieties that are asexually reproduced,
including hybrids. Inventors may not assume that their creation is patented unless they apply and are approved
for a patent by the US Patent and Trademark Office. This process can be complex and time consuming.
Trademarks Trademarks protect the names and identifying marks of products and companies. The purpose of
trademarks is to make it easy for consumers to distinguish competitors from each other. Trademarks are
automatically assumed once a business begins using a certain mark to identify its company, and may use the
symbol TM without filing their symbol or name with the government. There are strict laws in place to protect
intellectual property rights. When intellectual property rights are violated, it is important to hire an intellectual
property lawyer. An experienced attorney can help you sue for damages that include lost royalties. If your case
is successful, the person who violated your intellectual property rights may be required to pay for all of your
legal fees in addition to compensating you for using your work without your permission.
Chapter 6 : 5 Best Hybrid App Development Frameworks | SaM Solutions
The "hybrid" procedure of inter partes review has been considered since its inception by some to be litigation at occurs
at the patent office, rather than in district court.
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Creating Intelligent Hybrid Operations There has been a lot of focus over the past year on the virtualization of the future
network, and rightly so, as it involves a major technology shift that brings both SDN and virtualized functionality into the
service delivery process.
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Creating the Intellectual redefines how we understand relations between intellectuals and the Chinese socialist
revolution of the last century. Under the Chinese Communist Party, "the intellectual" was first and foremost a widening
classification of individuals based on Marxist thought.
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Creating a hybrid is simple, but you'll need three things to do it: Two of the right dinosaurs of a particular level to fuse
together, plus the right number of coins.
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